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The Global City Indicators Program Website

This manual presents a step-by-step guide to the users of the Global City Indicators Facility (GCIF) website to
enable them to enter and update their city information and indicators. The website allows users to view the list
of participating cities, create reports on city indicators, download documents related to the Program and other
similar initiatives, get information on the MetroMatch Program and find links to related programs and topics. The
website allows participating cities to input and update the indicators for their cities.

The GCIF home page, summary report, and user guide are available in seven languages: English, Spanish,
French, Chinese, Portuguese, Arabic, and Japanese. However, cities will be required to input their data in
English and will only be able to run reports in English at this time.
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Getting a Password

In order to create a city profile, you must first contact the Global City Indicators Program webmaster. You can do
so by emailing cityindicators@daniels.utoronto.ca or clicking on the webmaster link on the CONTACT US page.
Once the Global City Indicators Facility receives your information, you will get an email with a temporary
password that will allow you access to the website.

Please note that you will require an email address to log in to the website. The email address you provide will
be linked to that particular city. Each city can have only one email linked to it.
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Logging in to the Global City Indicators Program Website

Once you have received a temporary password from the Global City Indicators Facility, you can log in to the
website. Clicking the LOG IN button at the top-right corner (shown below) will take you to the Log In page.

Please note the first time you log in with your email and temporary password, you will be asked to change your
password before you can continue. You will also be asked to select a security question and answer.
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Changing Your Password and Security Question & Answer

The first time you log in with your email and temporary password, you will be asked to change your password
before you can continue.

Please note that the old password is required to change the password. The temporary password will need to be
manually entered and cannot be copy/pasted.
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Entering City Information

Once logged in, you will automatically be taken to the CITY TOOLS page and will have five options:
Change Password and Security Question & Answer

Edit City’s Main Settings

Edit City Performance

Edit City Profile

Edit City Main Page

arON =

Each of these settings is described in further detail.

To Change Password and Security Question & Answer see page 8.
To Edit City’'s Main Settings see page 10.

To Edit City Performance see page 11.

To Edit City Profile see page 14.

To Edit City Main Page see page 15.
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Editing a City’s Main Settings

This page allows you to enter basic information on your city. You can include links to the city’s website and
other indicator-related websites, if available; upload a photo of the city; and enter the geographic location of the
city either by inputting the latitude and longitude or by dragging the red marker across the embedded Google
map and placing the marker at the appropriate position.

Once the information has been entered, you must click on the UPDATE button for the information to be saved
and the City’s Main Settings page to be updated.

Please note that the information can be made available to the public only if all the information required by this
page is provided. This can be done by clicking on the “thumbs down” icon to turn it into a “thumbs up” icon (see

below).
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Editing a City’s Performance

This page allows you to input information on each city performance indicator for a specific year. The purpose of
this page is to measure results, provide components of calculation (i.e. numerator and denominator) which may
be useful to cities for analytical purposes, verify the calculation (provides a calculated result based on numerator
divided by denominator), provide a city-specific commentary associated with the measure that other cities or the
public should be aware of, specify whether results can be shared with other cities and the public, and provide
capability to show multiple years of data (for comparing year-to-year performance of the city itself).

The indicators are arranged by two broad categories, City Services and Quality of Life, and in alphabetical order
by theme. The themes include:

City Services

= Education = Fire and Emergency Response = Health = Recreation

» Safety » Solid Waste = Transport = Wastewater

= Water = Electricity » Finance = Governance = Urban Planning
Quality of Life

» Civic Engagement = Culture = Economy = Environment

= Shelter = Social Equity = Technology and Innovation

p
Q Tip: To learn more about the definition, rationale, methodology, and other information

on each indicator click on the PDF link = . This will open up a new window with
information on that specific indicator.

City Fire and Emergency Humber of fire refated deaths per 100 000 population @ Internak

Serdices RS poarse
Cley Flre and Emergency Response time for fire department from initial call 5 N
Services Respomse - i, i, Inbernal

To edit an indicator, click on the w button. This will open up boxes where you can input the following
information on the indicator:

»  Service provider: Identifies the responsible service-provider for the indicator. You can select one 1
of the following: school district, utility, city government, regional authority, provincial/state,
national, or N/A.

= Result: Is the value of the indicator and maybe a number, percentage, dollar value, or text,
depending on the indicator. In most cases, you have the option of entering data in the form of a
numerator and denominator, except when the result calls for an absolute number, for example, 2
response time for fire department from initial call. The result is calculated (i.e., numerator divided
by denominator, when the data are saved).

Examples:

= Entering a number: An absolute number is required; results can have up to 2 decimal points.

i Response time for Result —
Response - N/A Limit 1000 Characters

= Entering a numerator and denominator: The numerator and denominator should be entered
in the text boxes provided. If you prefer to enter the result directly, you may do so by
checking off the [~ box (see below).
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Enter numerator/denominator: [V
Number of Firefighters

( Numeric)
Fire and RRLEROF =
Ci firefighters per Total population divided by 100,000
2 Emergency : v NA - : - Internal
Services 100,000 population { Numeric)
Response Fop - 3 : Limit 1000 Characters
Result
( Numeric)

P
\J Tip: Please refer to the technical definition by clicking on the PDF link before entering
data. If the definition indicates that result is expressed in terms of rate per 100,000
population then a city’s population should be divided by 100,000 and that figure would be
entered for denominator. For example, if a city’s population is 2,500,000, divide
population by 100,000 (in this case 2,500,000/100,000 = 25), the denominator would be
25.

~
1 Tip: Please note that the website follows the American style numbering convention,
i.e., the integral is separated from the decimal by a period and not a comma. For
example 1457% should be written as 1,457.75 or 1457.75.

=  Comment: Specific information on that you would like to share on the indicator that other cities or 3
the public should be aware of.

= Access: This allows you to choose who will have access to your data.
= Internal: This information is not shared with either the public or other cities that are members 4

of the GCIP. Only you and the Global City Indicators Facility have access to this information.
= Member Cities: Only other cities that are members of the GCIP and have access to the
website can view this information.
»  Public: The general public can view this information.
SHVE ALL

Once the data has been input, you may choose to save the information by clicking or alternatively

discard the information by clicking ~ “"# ==

Once you are done editing and updating, you may publish the data on the website by clicking
PusLisH on wes siTe | this will change the access level of all indicators to public.

1" Tip: You can enter data for previous years by selecting the year at the top of the page
(shown below).
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Editing a City’s Profile

The purpose of the City Profile page is to allow you to input fundamental information and data regarding
different aspects of the city’s attributes including people, housing, economy, government, geography and
climate. This provides viewers with background information to better understand the characteristics of the city;
what factors may be influencing the city’s performance results; and if this city would be a good comparator for

my city. The data is entered for a specific report year by clicking on AY to edit the required characteristic. Data
is saved and discarded by clicking H and %, respectively.
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Q Tip: Please note that the website follows the American style numbering convention,
i.e., the integral is separated from the decimal by a period and not a comma. For
example 1457% should be written as 1,457.75 or 1457.75.
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Editing a City’s Main Page

This page allows you to add a welcome message and information on your city’s indicators. It also captures the
picture and some key indicators (to provide a “snapshot”) that you entered in the City’s Main Settings and City
Profile pages. It is the first page that other cities and the public will see when they select your city. You can also
include your contact information for other cities or the public if they would like more information. The welcome
message could include information related to the city's participation in the Global City Indicators Program as well
as contain information on the city's experience with indicators.
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Information on Participating Cities

You can view information that other cities have inputted by clicking on the PARTICIPATING CITIES button in
the top-left corner (see below). This is the page that both other cities as well as the public will navigate to in
order to view city profiles and indicators.

To find a city, you must first select the country that the city is in from the drop-down list; you will then get a list of
all participating cities in that country. To view information on a particular city, please click on the city name. You

will then be taken to the city’s welcome page.

Q Tip: If you are unable to click on the name, it means that (1) the city has not inputted
any information at this time or (2) the city does not want to share its information currently.
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Generating a Report for a City

You can generate a report of indicators for your city and for participating cities for one or more years. The public
can also generate reports to compare cities, provided these cities have given the public access to their
indicators.

v Tip: For information on setting access levels, please see the section on Editing a
City’s Performance.

To generate a report, click on the GENERATE REPORTS link at the top of the page. You can choose to create
a report for one or more cities.

To choose a city, click on its name and then click on the == |box. To select multiple cities, you will need to add
each city individually. To remove a city from the list, click on the | == | box.

Report by peer group: You can choose to compare a city with others in its peer group. The peer groups
include region, land area, climate type, gross operating budget, population, and GDP per capita. You can
choose one or more peer groups at the same time.

Report by theme: You can also choose to compare a city with other cities or over time by theme. You can
select Core which would give you all the core indicators for all themes or Themes which allows you select one
or more theme.

Q Tip: For more information on the core indicators and themes, please see the Summary
Report.

Click on the GENERATE REPORT button at the bottom of the page once you are done selecting the
appropriate information.
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Downloading Reports

Once you have selected a city or cities and the appropriate peer groups or themes you would like to compare,
you will be shown a list of the selected indicators and cities, such as the one below. If you select more than one
city, the results will show up in separate columns by city.

Please note that this screen only gives the final result and not the numerator and denominator values. To view
the numerator and denominator values, you must download the Excel file by clicking on the E button in the top-
right corner (shown below).

Q Tip: You can choose to download the report in Word, Excel, or PDF. Word and PDF
will only give you the final result, but the Excel version will give you the result, numerator,
and denominator values. You can also choose to print the table directly from the website

by clicking on the * button in the top-right corner (shown below).

Tip: You can view comments that have entered by hovering over results that are in
italics with your mouse (shown below).
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The Excel spreadsheet will list the theme, indicator, description of numerator and denominator, values for the

numerator and denominator, and the result, as show below.

Theme

Numerator Name

D i Name

Numerator | D

Result

Percentage of children completing primary

Children completing primary and secondary

Education and secondary education: survival rate education Number of pupils in school cohort 43,739 49,172 88.95%)
Percentage of school aged children enrolled in|
Education schools by gender 82% (Tot) /82% Male/82% Female
Number of firefighters per 100,000
Fire and Emergency Response population Number of Firefighters Population 2,766 26.32) 105.09]
Number of fire related deaths per 100,000
Fire and Emergency Response population. Number of fire related deaths Total population 10] 26.32) 0.38]
Response time for fire department from initial
Fire and Emergency Response call 7:31
The Word and PDF documents will list the theme, indicator, and result, as shown below.
Theme Indicator Toronto Sao Paulo | Bogota
Percentage of children completing primary
Education and secondary education: survival rate np / 100% / 77% N/A N/A
Percentage of school aged children enrolled in
Education schools by gender 82% / 82% / 82% N/A N/A
Number of firefighters per 100,000
Fire and Emergency Response population 105.1|N/A N/A
Number of fire related deaths per 100,000
Fire and Emergency Response population. 0.38|N/A N/A
Response time for fire department from initial
Fire and Emergency Response call 7:51|N/A N/A
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Reference Documents

The Global City Indicators Facility website provides links to various documents, including detailed
methodologies on how indicators are defined and calculated. You can access this page by clicking on the
DOCUMENTS link at the top of the page (shown below). This page will be continually updated with relevant
documents, so please periodically check this page.
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MetroMatch
What is MetroMatch?

MetroMatch is a voluntary effort to link the staff of municipalities from around the world for the purpose of
sharing technical information on an identified set of topics, including wastewater management, climate change,
public health, disaster response, flood control, and other municipal services.

MetroMatch would work hand-in-hand with the Global City Indicators Program (GCIP):
o  GCIP will provide a common set of indicators and context for monitoring performance.

e MetroMatch will provide a mechanism for municipalities to share technical information on improving
performance relative to identified benchmarks.

The MetroMatch program will enable willing municipal participants to be listed in a web-based, “MetroMatch
Directory” with information about their position and the expertise that they possess. Staff listed in the directory
may be contacted with requests for technical information and assistance to deal with operational or
programmatic problems in the areas of the individual's expertise. Participation in MetroMatch, by both
municipalities and individuals, is voluntary. Access to the MetroMatch Directory is limited to active Global City
Indicators participants as an incentive to continue updates to City Indicators data.

The list of participating cities is expected to grow significantly with the public release of the Global City Indicators
Program and related website. Cities in the United States, Asia, and Europe have already expressed interest in
formally participating in the GCIP and MetroMatch programs.

What are the benefits of municipal participation in Global City Indicators Program and MetroMatch?

1. Most municipalities already dedicate significant effort and resources to tracking performance.
MetroMatch provides a unique opportunity to share data with similar-sized municipalities in other
countries using a common set of indicators, providing a wider context for comparison and exchange of
ideas.

2. The MetroMatch element will provide a low-cost opportunity for consultation with municipalities who
have been particularly effective in meeting a given benchmark (reduction of carbon emissions for
example). Because access to MetroMatch is limited to municipalities using and reporting on a common
set of indicators, these consultations are more likely to be relevant.

3. Best practices for benchmarks and performance measures are evolving. Participation in Global City
Indicators Program and MetroMatch provides opportunities for staff to collaborate with staff from other
municipalities who are leaders in this field. Participation would also provide greater visibility and
credibility for the accomplishments of local governments and could be used to ensure greater
accountability to both local tax payers and grant funders.

How to sign up?
Please continue to check back periodically for updates to the MetroMatch Program. For more information on
how to offer or request expertise, please contact cityindicators@daniels.utoronto.ca
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Logging Out

Please remember to log out of your account by clicking on the LOG OUT tab located near the top left of the
screen once all changes have been made and saved. The website will log you out automatically after a period
of inactivity, so please make sure you save your information.
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Global City Indicators Facility
John H. Daniels Faculty of Architecture, Landscape & Design ¢ University of Toronto
170 Bloor Street West, Suite 1100 e Toronto, Ontario M5S 1T9 e Canada
9 416.966.2368« E 416.966.0478
cityindicators@daniels.utoronto.ca e www.cityindicators.org
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